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ABSTRACT

We examined effective management during the Technology Development Stage in the innovation process
of a Japanese industrial control equipment corporation in order to tie an innovative technological result to
a new product by means of a case study. Our findings show that the management of a project leader during
the Technology Development Stage has a positive correlation with success of the technological transfer.
It is important and effective for success of the technological transfer to examine the utility, to verify the
competitiveness of technological seeds and to obtain deep participation of the business unit that achieves
technological results.
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